
CARTER COUNTY HEALTH CENTER 
IN COOPERATION WITH THE  

MISSOURI DEPARTMENT OF HEALTH AND SENIOR SERVICES 
 
BOARD OF TRUSTEES 
 April 29, 2024 
 
AGENDA 
Reading of Minutes   
Monthly Bills Reviewed   
 
OLD BUSINESS: 
Activity Report and Department Specific Reports: March  
 
NEW BUSINESS 
Swearing in of Board Members 
Board Reorganization 
Trailer BID  
Food Code Changes and Impact on CCHC  
New CORE Contract Increase 
  
EXECUTIVE SESSION: 
610-021 
Personnel Issues 
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CARTER COUNTY HEALTH CENTER 
 

April 29th, 2024 
Board Chairperson, Mrs. Dougherty called to order the regular board meeting at the Carter County Health Center, April 29th, 2024 
 
BOARD MEMBERS PRESENT: 
Jane Dougherty 
Debbie Turley 
Sara Cooper 
Kelly Jenkins 
Robyn Murphy 
 
BOARD MEMBERS ABSENT: 
 
PERSONNEL PRESENT: 
Michelle Walker 
 
MINUTES: 
The regular board minutes and executive session board minutes were approved for the March 2024 meeting. 
 
BILLS: 
Mrs. Turley made a motion, second by Mrs. Cooper, to pay bills.  Motion carried. 
 
OLD BUSINESS 
 
ACTIVITY REPORT: 
The monthly activity report was presented for the month of March 2024 as well as department specific board reports. 
 
NEW BUSINESS 
 
SWEARING IN OF BOARD MEMBERS AN D BOARD REORGANIZATION: 
Re-elected to the Board was Mrs. Sara Cooper, And Mrs. Debbie Turley for a period of four years, Motion by Mrs.  Murphy 
to retain the present slate of officers:  Chairperson: Jane Dougherty, Vice-Chairperson: Sara Cooper, Treasurer: Debbie 
Turley, and Secretary: Kelly Jenkins, second by Mrs. Jenkins.  Motion carried.   
 
Trailer BID  

Mrs. Walker informed the board of the winning trailer bid in the amount of 802.22.  

MO Food Code Changes and Impact on CCHC  

Mrs. Walker introduced a discussion on potential changes to the Missouri food code, including making certain inspection 
frequencies from recommendations to mandatory rules based on the priority level of the establishment. The current food 
code requires a yearly inspection while proposed changes to how often different types of food establishments should be 
inspected based on their priority level, which is determined by the risk they pose to the public. Mrs. Walker informed the 
board these changes would likely increase the number of inspections required in Carter County. She reached out to the 
inspectors contracted with Butler County and they expressed concerns on the continuation of serving in Carter County 
due to increased case load. The board discussed a need for researching the requirements of a dedicated inspector for carter 
county and how this change may financially impact the health center in the future.  

New CORE Contract Increase 

Mrs. Walker informed the board that beginning June 2024 the CCHC Core contract amount increased from $5,149.92 to 
$5,749 per month.  



 
 
 
 
 
EXECUTIVE SESSION:                                                                                              
Mrs. Turley made a motion to enter executive session, second by Mrs. Murphy.  Motion carried. 
Mrs. Turley made a motion to exit the executive session, second by Mrs. Cooper.  Motion carried. 
 
 
 
Board Chair Signature                      
 

  



Carter County Health Department  
“EPHS March 2024 Report”   

 
 Board report will reflect March 1st  through 31st 

 
 
 
 
 

Food: 
 

Routine Inspections:     06  
 
Technical Assistance Onsite:   01  
 
Technical Assistance Phone:   07 
 
Food Correspondence:     06 
 
Food Complaints:      00 
 
 
Septic:        (No Activity)  
 
 
Lodging:                      
 

Routine:      01 Crabi’s Motel & Lounge (Failed)  
Technical Assistance by Phone:    01  
Lodging Correspondence:     02  
 
       
Daycare Inspections:                                        (No Activity)          
 
 
Other Information:  
 

Cater County Activities Underway. Gathering all information and speaking with DHSS on Program 
Directions.  

 Carter County Health Dept.  
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March Report 

Department: Financials  

Foundational Capabilities Organizational Administrative Competencies 
 Communications
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March  2024 

Department: Nursing 

:  Foundational Areas Chronic Disease Prevention Linkage to Resources

:  Foundational Capabilities Comunications Assessment and Surveillance 

Communicable Disease Update 
Reported Covid cases in March  2024  

● 11 cases reported to or received testing at CCHC 

Other Communicable Diseases MARCH or reportable events 

● 2 dog bites (2 was reported twice on dashboard, removed now) 

○  
● 5 Flu A 
● 3 Flu B  
● 1 Strep Pneumo 

 

● Noted decreases in STI cases treated in Carter County comparing last year data to this 
year 

 



 

 

 

 

Year-to-year Comparison 

 

Above is a snapshot of reported COVID cases in our county for the last 2 years 

● Comparing last year 01/7/23-4/8/23 to 01/07/24-4/8/24 
○ there were 43 less covid cases reported this year than last year 
○ does not account for home tests and those not reported to health center 

 

 

 



 

 

 

 

Above is a snapshot of reported flu B cases in our county  

● An increase of Flu B this year compared to last year. 27 cases this year vs. 0 at the same 
time period last year. 

 

Above is a snapshot of reported flu A cases in our county  

● A Decrease  of Flu A  this year compared to last year. 5 cases this year vs. 17 at the same 
time period last year. 

Vaccination update 
Flu Vaccinations 

● 0  flu shots provided 
COVID Vaccinations 

● 1  covid shots provided  
School 

● 9 children received vaccinations for school 
RSV 

● 2  vaccine provided 
 

 

 

 

 

 



 

 

 

Other Services: 
Lab Draws 

● 1 completed via QuestLabs 
○ Going forward all Quest Samples will be sent via courier  

TB test 

● 3 TB tests (PPD) provided 

Hemoglobin A1C 

● 2 provided 

COVID TESTING 

● 6 completed 

Lead Test 

● 1 completed 

BP Check 

● 1 completed 

Injection of home medication 

● 2 completed 

Quality Control/Counts 
○ Temp logs 

■ checked twice a day with no abnormalities found 
○ Vaccine Counts 

■ completed once a month between the 1st and 14th with no unresolved 
findings 

■ Expired or soon to be expired Vaccines- table below 

 

 

 



 

 

 
Communication 

○ follow up appointments made for catch up schedule vaccines for children in 
progress 

○ 332  total phone calls received by CCHC  
■ resulting in a total of 9.47  hours of phone calls 

Vital Records 
○ Birth Certificates 

■ 10  birth certificates provided 
○ Death Certificates 

■ 18 death certificates provided 

Child Care Health Consultation (CCHC) Program 
● 0 health promotions completed this month 

MoDot Highway safety and Traffic Grant (Car Seat Safety) 
● Over half of car seats checked have had at least one installation error 
● 2nd Quarter of this grant has been completed with 38 inspections 

completed and one educational outreach. 
● Certification Check off completed by Heaven and Kaylee to Renew 

certification in the fall.  

CPR Classes 
● None this month 

Delta Grant Diabetes Program 
● waning participation in Carter County this cohort 

○ no update on MOHIGH referral process for program attendance 
and boost in utilization. Will follow up at quarterly in person 
meetings. 

● Reynolds County cohort strong participation with six consistent 
attendees- 2 attendees came to CCHC to finish the series due to 
schedule conflicts. 
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